BOUDDI · THE FRAMING PROCESS · STAGE 02
The Bouddi Fit-and-Risk Matrix
Place each candidate AI process from your AI Footprint into one of four quadrants. The verb in each quadrant tells you the governance treatment.
	
	← LOW GOVERNANCE BURDEN
	HIGH GOVERNANCE BURDEN →

	↑ HIGH AI SUITABILITY
	Automate
WORKED EXAMPLE
Spam and phishing detection in corporate email
YOUR PROCESSES
 
 
 
	Augment
WORKED EXAMPLE
Insurance claims triage
YOUR PROCESSES
 
 
 

	↓ LOW AI SUITABILITY
	Leave alone
WORKED EXAMPLE
Quarterly board paper drafting
YOUR PROCESSES
 
 
 
	Avoid
WORKED EXAMPLE
Algorithmic redundancy or termination decisions
YOUR PROCESSES
 
 
 


SCORING HELPER
Score each process on AI Suitability (1 = poorly suited; 5 = ideal fit) and Governance Burden (1 = light; 5 = high regulatory and customer exposure). Suitability ≥ 3.5 places it in the upper row. Burden ≥ 3.5 places it in the right column. Use this as a sketch — the engaged version, delivered inside the Bouddi Diagnostic, calibrates these scores against your data, your decision design, and your regulatory perimeter.
	Process
	Suitability (1–5)
	Burden (1–5)
	Quadrant
	Notes / treatment

	e.g. Resume screening (vendor pilot)
	2
	5
	Avoid
	Vendor pitch active. AIA required before any production move.
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