BOUDDI · THE FRAMING PROCESS · STAGE 02 · STRATEGY LENS
The Bouddi Investment Position Matrix
Place each candidate AI investment from your AI Footprint into one of four quadrants. The verb in each quadrant tells you the strategic position to take.
	
	← LOW DEFENSIBILITY
	HIGH DEFENSIBILITY →

	↑ HIGH STRATEGIC CENTRALITY
	Buy best
WORKED EXAMPLE
Customer service / contact centre AI
YOUR INVESTMENTS
 
 
 
	Build
WORKED EXAMPLE
Proprietary credit risk modelling
YOUR INVESTMENTS
 
 
 

	↓ LOW STRATEGIC CENTRALITY
	Wait
WORKED EXAMPLE
General-purpose AI productivity tools
YOUR INVESTMENTS
 
 
 
	Partner
WORKED EXAMPLE
Specialist RegTech (AML / sanctions screening)
YOUR INVESTMENTS
 
 
 


SCORING HELPER
Score each AI investment on Strategic Centrality (1 = peripheral; 5 = core to differentiation) and Defensibility (1 = commoditised; 5 = uniquely defensible). Centrality ≥ 3.5 places the bet in the upper row. Defensibility ≥ 3.5 places it in the right column. Use this as a sketch — the engaged version, delivered inside the Bouddi Method, calibrates these scores against your strategy, your data, your customer position, and the rate at which the capability is commoditising in your market.
	AI investment / candidate bet
	Centrality (1–5)
	Defensibility (1–5)
	Position
	Notes / treatment

	e.g. Internal AI agents for IT helpdesk
	2
	2
	Wait
	Vendor pitches active. Track market for 12–18 months before committing.
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